The UCSF Double Helix Curriculum: o
Transformation of High-Performing Primary Care in Education o

CHANGE
MANAGEMENT

Change Management Thread Objectives: Engaged Leadership (1), Data Driven Improvement (2)
At the end of this three year practice transformation curriculum, graduates will be able to:

1) Articulate practice-wide vision/mission statement and discuss why a practice-wide vision /
mission statement is important for an organization.

2) Understand methods to improve performance to achieve measurable objectives, including
project management methods, change management methods, and CQl methodology.

3) Describe their own leadership/collaboration style, strengths, and areas for improvement, and
reflect on how they can best interact with team members who have variable needs as
collaborators, leaders, and followers.



